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Cautionary Statement Regarding Forward Looking Statements

Statements in this presentation that are not historical, are forward-looking statements made pursuant to the safe harbor provisions of the Private Securities Litigation
Reform Act of 1995. Such statements include, but are not limited to, statements regarding Rite Aid’s outlook and guidance for fiscal 2020; the expected timing and the
ability to complete the subsequent closings of the sale of the remaining Rite Aid distribution centers and related assets to Walgreens Boots Alliance, Inc. ("WBA"); Rite
Aid’s competitive position and ability to implement new strategies following completion of such transaction with WBA; and any assumptions underlying any of the
foregoing. Words such as “anticipate,” “believe,” “continue,” “could,” “estimate,” “expect,” “intend,” “may,” “plan,” “predict,” “project,” “should,” and “will” and variations
of such words and similar expressions are intended to identify such forward-looking statements.

These forward-looking statements are not guarantees of future performance and involve risks, assumptions and uncertainties, including, but not limited to, our high level
of indebtedness and our ability to make interest and principal payments on our debt and satisfy the other covenants contained in our debt agreements; general economic,
industry, market, competitive, regulatory and political conditions; our ability to improve the operating performance of our stores in accordance with our long term
strategy; the impact of private and public third-party payers continued reduction in prescription drug reimbursements and efforts to encourage mail order; our ability to
manage expenses and our investments in working capital; outcomes of legal and regulatory matters; changes in legislation or regulations, including healthcare reform; our
ability to achieve the benefits of our efforts to reduce the costs of our generic and other drugs; risks related to the pending sale of the remaining Rite Aid distribution
centers and related assets to WBA, including the possibility that the transactions may not close, or the business of Rite Aid may suffer as a result of uncertainty
surrounding the pending transactions; our ability to successfully execute and achieve benefits from our leadership transition plan and organizational restructuring,
including our chief executive officer search process, and to manage the transition to a new chief executive officer and other management; the potential for operational
disruptions due to, among other things, concerns of management, employees, current and potential customers, other third parties with whom we do business and
shareholders; the success of any changes to our business strategy that may be implemented under our new chief executive officer and other management; our ability to
achieve cost savings through the organizational restructurings within the anticipated timeframe, if at all; possible changes in the size and components of the expected
costs and charges associated with the organizational restructuring plan; and the outlook for and future growth of the Company. These and other risks, assumptions and
uncertainties are more fully described in Item 1A (Risk Factors) of our most recent Annual Report on Form 10-K and in other documents that we file or furnish with the
Securities and Exchange Commission (the “SEC”), which you are encouraged to read. Should one or more of these risks or uncertainties materialize, or should underlying
assumptions prove incorrect, actual results may vary materially from those indicated or anticipated by such forward-looking statements. Accordingly, you are cautioned
not to place undue reliance on these forward- looking statements, which speak only as of the date they are made. Rite Aid expressly disclaims any current intention to
update publicly any forward-looking statement after the distribution of this presentation, whether as a result of new information, future events, changes in assumptions
or otherwise.

Safe Harbor Statement 



Cautionary Note Regarding Pro Forma Information

The following presentation provides certain pro forma information regarding the impact of Rite Aid’s pending sale of distribution centers
and assets to WBA on Rite Aid’s results of operations and capital structure. The pro forma information is for illustrative purposes only,
was prepared by management in response to investor inquiries and is based upon a number of assumptions. The pro forma information
assumes the completion of all the asset sales when they will actually take place over an extended period of time. Additional items that
may require adjustments to the pro forma information may be identified and could result in material changes to the information
contained herein. The information in this presentation is not necessarily indicative of what actual financial results of Rite Aid would have
been had the sale occurred on the dates or for the periods indicated, nor does it purport to project the financial results of Rite Aid for
any future periods or as of any date. Such pro forma information has not been prepared in conformity with Regulation S-X. Rite Aid’s
independent auditors have not audited, reviewed, compiled or performed any procedures with respect to this preliminary financial
information. Accordingly, they do not express an opinion or provide any form of assurance with respect thereto. The information in this
presentation should not be viewed in replacement of results prepared in compliance with Generally Accepted Accounting Principles or
any pro forma financial statements subsequently required by the rules and regulations of the SEC.
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Non-GAAP Financial Measures
The following presentation includes the non-GAAP financial measures, Adjusted EBITDA, Adjusted Net Income (Loss), Adjusted Net Income
(Loss) per Diluted Share, Adjusted EBITDA Gross Profit and Adjusted EBITDA SG&A. Rite Aid defines Adjusted EBITDA as net income (loss)
excluding the impact of income taxes, interest expense, depreciation and amortization, LIFO adjustments, charges or credits for facility closing
and impairment, goodwill and intangible asset impairment charges, inventory write-downs related to store closings, loss on debt retirements,
the WBA merger termination fee, and other items (including stock-based compensation expense, merger and acquisition-related costs, a non-
recurring litigation settlement, severance and costs related to facility closures and gain or loss on sale of assets). The current calculation of
Adjusted EBITDA reflects a modification made in the second quarter of fiscal 2019 to eliminate the add back of revenue deferrals related to
our customer loyalty program and to present amounts previously included within other as separate reconciling items. The presentation
includes a reconciliation of Adjusted EBITDA to net income (loss), which is the most directly comparable GAAP financial measure. Adjusted Net
Income (Loss) and Adjusted Net Income (Loss) per Diluted Share exclude amortization expense, merger and acquisition-related costs, a non-
recurring litigation settlement, loss on debt retirements, LIFO adjustments, goodwill and intangible asset impairment charges and the WBA
merger termination fee. The current calculations of Adjusted Net Income (Loss) and Adjusted Net Income (Loss) per Diluted Share reflect a
modification made in the second quarter of fiscal 2019 to add back all amortization expenses rather than the amortization of EnvisionRx
intangible assets only. Additionally, the add back of LIFO (credit) charge when calculating Adjusted EBITDA, Adjusted Net Income (Loss) and
Adjusted Net Income (Loss) per Diluted Share removes the entire impact of LIFO (credits) charges, and effectively reflects Rite Aid’s results as if
the company was on a FIFO inventory basis. The presentation includes a reconciliation of Adjusted Net Income (Loss) to net income (loss),
which is the most directly comparable GAAP financial measure. Adjusted EBITDA Gross Profit includes LIFO adjustments, depreciation and
amortization (COGS portion only) and other items. The presentation includes a reconciliation of Adjusted EBITDA Gross Profit to Revenue,
which is the most directly comparable GAAP financial measure. Adjusted EBITDA SG&A excludes depreciation and amortization (SG&A portion
only), stock-based compensation expense, merger and acquisition-related costs, litigation settlement and other items. The presentation
includes a reconciliation of Adjusted EBITDA SG&A to Revenue, which is the most directly comparable GAAP financial measure.



ENVISIONRX OVERVIEW

DIFFERENTIATED HEALTHCARE PLATFORM

SEGMENT BREAKDOWN

 Founded in 2001, acquired in 2015

 Added traditional capabilities with MedTrak acquisition

 Steadfast commitment to customer savings and service

 Recognized as Top-Tier PBM

 Aggregates ~20 million lives across all businesses

 Leading PDP through Envision Insurance Company (“EIC”), serving 
over 625k members nationally

 ~1,700 employees

Rite Aid Overview

(1) Based on 30-day equivalent.

BUSINESS OVERVIEW

 2,467 stores in 18 states

 Operates under two segments: Retail Pharmacy and Pharmacy 
Services (PBM) 

 Full service PBM (EnvisionRxOptions) 

 214 million scripts per year(1)

 Wellness+ loyalty program (over 13 million members)

 8.2 million customers per week

Health and Beauty & General 
Merchandise Own Brands

Portfolio of Health and Wellness Offerings:
EnvisionRxOptions, Health Dialog and RediClinic

Vitamins and Mineral 
Supplements (GNC)

Innovative Wellness 
Store Format

Award Winning 
Loyalty Program

Pharmacy, Clinical Services and Immunizations

Sales 

EBITDA

EBITDA 
Margin

Front End/Rx

$6,094 $21,640

$563$405 $158

2.6% 2.6%

RETAIL PHARMACY PHARMACY SERVICES CONSOLIDATED 

2.6%

$15,757
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Rite Aid Operating Area

As of 3/02/2019

WA
136

ID
14

OR
72

NV
1

CA
541 CO

3

MI
262

OH
208

PA
520

VA
70

MA 
10

CT
34

NJ 
129

DE  
38

NY
318

MD 
44

VT
6

NH
61

California 541

Colorado 3

Connecticut 34

Delaware 38

Idaho 14

Massachusetts 10

Maryland 44

Michigan 262

New Hampshire 61

New Jersey 129

Nevada 1

New York 318

Ohio 208

Oregon 72

Pennsylvania 520

Virginia 70

Vermont 6

Washington 136

Total Stores: 2,467
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Strong Presence in Key States

Represents our position in CBSA’s where we have a presence, based on store count as of March 2, 2019

Stores 1st 2nd 3rd

California 541 35% 32% 18%

Pennsylvania 520 62% 24% 7%

Michigan 262 72% 3% 10%

Ohio 208 59% 18% 3%

New York 318 30% 10% 25%

Washington 136 42% 37% 16%

Oregon 72 55% 15% 20%

Position in CBSA’s:
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STRATEGIC PRIORITIES RECENT ACCOMPLISHMENTS

Further enhance our 
clinical offering

 Grew same store prescription count 0.7% for the 
year – three consecutive quarters of script comp 
growth

 Administered an all-time record of 3.2 million 
immunizations, including 2.3 million flu shots

Purchase prescription drugs 
at competitive rates

 Amended and extended McKesson agreement 
through March, 2029

Drive front-end sales through 
innovative merchandising

 72% of stores now wellness format
 Enhanced beauty offering (Kokie, e.l.f., Cake)
 Added 150 new Better-for-You items

Fiscal Year 2019 Highlights & Recent Accomplishments
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STRATEGIC PRIORITIES RECENT ACCOMPLISHMENTS

Expand Omnichannel 
capabilities

 Increase in mobile app engagement – weekly visits 
up 9%, script refills on app up 33%

 Entered into agreements with Instacart and 
Amazon

Implement cost controls

 Earned $80 million of TSA fees

 Closed 82 unprofitable stores

 Reduced corporate cost structure by $55M on a run 
rate basis

Leverage and grow our PBM 
business

 Grew revenues 3.3% through Med D expansion

Fiscal Year 2019 Highlights & Recent Accomplishments (cont.)
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►Leverage
and clearly 

align our unique 
capabilities to 

help payors  
deliver a high 

level of care to 
patients

Path to the Future – Strategic Priorities 

OUR MISSION
To improve 

the health and 
wellness of our 

communities through 
engaging experiences 

that provide our 
customers with 

the best products, 
services and advice 

to meet their 
unique needs

10

►Re-imagine
our Front End 

to offer the right 
selection of 

products and 
services to meet 
the needs of our 
target consumers

►Transform
our processes 

and procedures 
to ensure strong 

cost discipline 
and achieve peak 

operational 
efficiency



• Rite Aid pharmacy clinical services:
• AIM

• Rite Care

• Predictive refill services

• Population management capabilities

• Leverage PBM and retail capabilities to 
drive positive outcomes for patients 

• Rite Aid Health Alliance

• Expand network access in well-penetrated 
markets

Leverage and 
clearly align our 

unique capabilities 
to help payors  
deliver a high 

level of care to 
patients
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Capabilities to Drive Positive Health Outcomes



Creating Value with Rite Aid Clinical Capabilities

• Predictive analytics used to identify 
patient opportunities at risk of 
being non-adherent 

• Decrease overall healthcare costs 
and deliver on pay for performance 
contracts

• Key focus on adherence rates for all 
key Star Measures: Diabetes, 
Hypertension, Cholesterol

• Personalized immunization 
recommendations by pharmacist

• Pharmacists prevent disease 
through vaccinating 
appropriately in a lower-cost 
setting while keeping 
communities we serve healthy

Adherence
A

Immunization
I Medical Therapy 

Management
M

• One-on-one care provided by 
pharmacists to maximize 
effectiveness of drug therapy 
through counseling and 
medication reviews

• Improve overall healthcare 
outcomes through 
collaboration with other 
healthcare providers

~$290B in avoidable 
healthcare costs

Polychronic patients account for 
17% of population =  50% of 
healthcare costs in the US

Vaccines avert between 
2-3 million deaths each year
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Immunization Trends

1,898
2,195 2,334 2,500

462
507

904

1,311

2,360
2,702

3,238

3,811

FY 2017 FY 2018 FY 2019 FY 2020 Goal

Flu shots All Other

(in thousands)
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• A full-service PBM platform with:

• Comprehensive suite of services 
offered as a bundle or à la carte

• Patented Point-of-Service (POS) 
rebate technology

• Laker Software is claims adjudicator 
for ~20 other PBMs

• Aggregates ~20 million lives across 
all businesses

• Insurance/risk expertise

• Clinical support

• Opportunity to take advantage of 
recent industry consolidation 

EnvisionRx Options

MedTrakRx
Traditional PBM

EnvisionInsurance
Medicare approved insurance company

LakerSoftware
3rd party claims adjudication

EnvisionSavings
Discount card

EnvisionPharmacies
Mail order / specialty pharmacy

EnvisionRx
Transparent pass-through PBM

DIVERSE CLIENT BASE

Employers
Managed

Care
Consultants

/ Brokers
Medicare

Part D
Consumers Workers Comp

Other
PBMs

Hospital 
Systems
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Rapidly Growing Medicare Part D Business

286
191 229 287

77
180

340
359

21 31

27
30

384 402

596
676

2016 2017 2018 2019 Est.

Low Income Subsidy (LIS) Members Non-LIS Members (Choosers) Group Members (EGWP)

(in thousands) 

Lives covered by EnvisionRx

(1) Projected December 31, 2019.

(1)
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• SKU optimization

• Migrate product mix to health and wellness

• Grow Own Brand

• Expand Omnichannel capabilities
• Instacart / Home delivery

• Amazon Lockers

• Store pickup

• Ecommerce fulfillment

Re-imagine our 
Front End to offer 
the right selection 

of products and 
services to meet the 

needs of today’s 
of our target 
consumers
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Front End Reinvention



Pharmacy
Drive-Through

Pharmacy B-to-B
Flu Clinics

Delivery

Building Strong Relationships with our Customers through 
Omnichannel Offerings

17

Retail Stores

E-Commerce

Mobile Checkout



Relaunched Wellness+ Rewards with Enhanced Benefits, 
Expanded Deals, More Loyalty

18

Weekly sales price for members   

Weekly Offers / Coupons BonusCash ExtraBucks Balance Rewards Points

Script Rewards wellness+ Points ExtraBucks Balance Rewards Points

Loyalty Discount
Up to
20%

2% None

• Program now offering BonusCash

• Enhanced personalization with new platform 

• Integration with mobile app

• 24 / 7 exclusive access to a pharmacist at 1-800-RITE-AID or online chat



Wellness+ PenetrationWellness+ Average Customer Basket
(1)

Wellness+ Loyalty Program

19

$28.14
$35.96

$44.35

Bronze Silver Gold

Members
77%

Non-Members
23%

Members
47%

Non-Members
53%

(1) Based on results for LTM ended March 2, 2019.
(2) Active member defined as a customer who shopped a store two or more times in six months.

FRONT END SALES PRESCRIPTIONS

13 million Active Members(2)

OVER 1.7M CUSTOMERS
6% OF CARDHOLDERS

23% OF NON-PHARMACY
TRANSACTIONS

25% OF NON-PHARMACY SALES



• Renegotiated McKesson drug purchasing 
agreement

• Realignment of Corporate and Field structure

• Expansion of Central Fill

• Critical strategic investments to drive growth

• Additional steps to control costs
• Store labor and operating expense
• Self checkout
• Advertising
• Back Office

Transform our 
processes and 

procedures to ensure 
strong cost discipline 

and achieve peak 
operational 
efficiency
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Cost Efficient Organization



FINANCIAL UPDATE



• On December 20, we completed the refinancing of our $2.7 billion 
revolving credit facility with:
• $2.7 billion revolving credit facility
• $450 million FILO term loan

• Refinancing extends our maturities out to 2023 and provides additional 
liquidity

• No significant changes in the facility covenants and company in 
compliance with all covenants

Refinancing Completed
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• On March 21, 2019, Rite Aid stockholders approved a reverse stock split of 
the Company's common stock

• On April 10, 2019, Rite Aid's Board of Directors approved a reverse stock 
split ratio of 1:20 

• The stock split became effective on Monday, April 22, 2019

• New outstanding share count to be approximately 54 million

Reverse Stock Split
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$712

$1,988 

$295 $128 

$450 

$1,753

$0

$1,500

$3,000

$4,500

$6,000

2017 2018 2019 2020 2021 2022 2023 . . . . . . 2027 2028

Maturity Profile
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Note: Maturities reflect calendar year. Amounts reflect face value and are not net of unamortized debt issuance costs.

$1,925

$1,775 

$295 $128 

$470 

$500 

$902

$810 $1,800

$0

$1,500

$3,000

$4,500

$6,000

2017 2018 2019 2020 2021 2022 2023 . . . . . . 2027 2028

FILO Term Loan ABL Funded               ABL Unfunded Commitment  Senior Unsecured Notes Senior Unsecured (Guaranteed) Notes
($ in millions)
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5.9x
5.7x

FY 2018 FY 2019

Summary Financial Performance
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ADJ. EBITDA
($ in millions)

COMPARABLE STORE SALES AND SCRIPT GROWTH

PRO FORMA NET LEVERAGE (1)

Net Debt / Adj. EBITDA

Front 
End 

Sales

Rx 
Sales

Script
Count

$560 $563

FY 2018 FY 2019

(5.5%) (4.9%)
(3.5%)

(2.3%)

(0.1%)

1.6%
3.1%

2.1%

(1.1%) (0.8%) (0.5%) (0.6%)
(1.8%)

(0.1%)
(1.5%) (1.9%)

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

(1.1%)
(2.0%) (2.4%) (1.8%) (1.5%)

1.1%
2.4%

0.8%

FY 2018 FY 2019

(1) Assumes the receipt of proceeds from the sale of remaining distribution centers to Walgreens. 



FY 2018 FY 2019

Retail Revenue 15,833$       15,757$       

PBM Revenue 5,897           6,094           

Total Revenue 21,529$       21,640$       

Retail Gross Profit 4,372           4,259           

PBM Gross Profit 408             418             

Total Gross Profit 4,780$         4,677$         

% Retail Gross Margin 27.6% 27.0%

% PBM Gross Margin 6.9% 6.9%

% Total Gross Margin 22.2% 21.6%

Retail Adj. EBITDA 388             405             

PBM Adj. EBITDA 172             158             

Total Adj. EBITDA 560$            563$            

Retail EBITDA Margin 2.5% 2.6%

PBM EBITDA Margin 2.9% 2.6%

Total EBITDA Margin 2.6% 2.6%

• Retail revenues were flat compared to the prior years  
comparable sales increase offset by a decline in store 
count

• PBM revenues increased due to an increase in Medicare 
Part D membership

• Retail gross profit and gross margin declined due to lower 
reimbursement rates that were not fully offset through 
generic purchasing efficiencies

• PBM gross profit increased due to an increase in Medicare 
Part D membership, partially offset by margin 
compression on its commercial business

• Retail Adjusted EBITDA increased primarily due to the 
receipt of $80 million of WBA TSA fees and lower salaries 
and benefits, partially offset by the decline in gross profit 

• PBM Adjusted EBITDA decreased due to compression in its 
commercial business and other operating investments to 
support current year and future growth

Fiscal 2019 Overview
(3)(3)

($ in millions)
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Liquidity Remains Strong
($ in millions)

EOQ Liquidity Low Point

Q1 FY 2019 $ 2,503 $ 2,428

Q2 FY 2019 $ 1,333 $ 1,239

Q3 FY 2019 $ 1,421 $ 1,245

Q4 FY 2019 $ 1,773 $ 1,318
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Fiscal Year 2020 Guidance
($ in thousands) 

Low High

Total Revenues 21,500,000$   21,900,000$   

Same store sales 0.00% 1.00%

Gross Capital Expenditures 250,000$        250,000$        

Reconciliation of net loss to adjusted EBITDA:

Net loss (220,000)$       (170,000)$       

Adjustments:

Interest expense 240,000 240,000

Income tax expense 5,000 15,000

Depreciation and amortization 340,000 340,000

LIFO charge 30,000 30,000

Lease termination and impairment charges 25,000 25,000

Restructuring-related costs 55,000 55,000

Other 25,000            25,000            

Adjusted EBITDA 500,000$        560,000$        

Guidance Range



Fiscal Year 2020 Guidance   (cont.)
($ in thousands, except per share amounts)

Low High

Net loss  $         (220,000)  $          (170,000)

Add back - Income tax expense 5,000                  15,000                

Loss before income taxes (215,000)            (155,000)             

Adjustments:

Amortization expense 120,000              120,000              

LIFO charge 30,000                30,000                

Restructuring-related costs 55,000                55,000                

Adjusted (loss) income before adjusted income taxes (10,000)              50,000                

Adjusted income tax (benefit) expense (3,000)                 14,000                

Adjusted net (loss) income (7,000)$              36,000$              

Diluted adjusted net (loss) income per share (0.01)$                 0.04$                   

Proforma per share after 1-for-20 reverse stock split:

Diluted adjusted net (loss) income per share (0.14)$                 0.72$                   

Guidance Range




