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Dear Fellow Investors,

Despite a challenging start, Fiscal 2015 was a year of growth and transformation in which we
continued to generate strong financial results while making important strategic investments to further
position Rite Aid for long-term success. In a year with many highlights, we delivered growth in
same-store sales and prescription count, strategically increased capital expenditures and effectively
managed our expenses to record our third consecutive year of increased profitability.

It was also a year in which we executed many key initiatives that we believe will position Rite Aid
to better compete in the evolving retail healthcare marketplace, including our Wellness store remodel
program, the grand openings of our first RediClinics at Rite Aid stores, the conversion of all stores to
our new drug purchasing and distribution arrangement with McKesson and the announcement of our
pending acquisition of EnvisionRx, a leading, national pharmacy benefit management (PBM) company.

In Fiscal 2015, these and other initiatives helped us take significant steps in transforming Rite Aid
into a retail healthcare company that can better meet the growing demand for affordable, high-quality
health services. We are excited about the opportunity we have to build upon our success in Fiscal 2016
and deliver a higher level of care, value and convenience to the communities we serve.

Our Unique Brand of Health and Wellness is Stronger than Ever

Since its launch in 2010, our award-winning wellness+ loyalty program has become the cornerstone
of our unique brand of health and wellness. In Fiscal 2016, we will focus on taking this highly
successful program to the next level through wellness+ with Plenti, which is part of the first national
coalition loyalty program in the United States.

Through wellness+ with Plenti, our members will continue to receive the same great wellness+
benefits they know and love. By joining forces with some of the largest brands in the country, members
can also earn Plenti points at Rite Aid and other Plenti partners like AT&T, Exxon, Macy’s, Mobil and
Nationwide and redeem them at certain Plenti partners, including Rite Aid.

This program represents a great opportunity to introduce new customers to our brand of wellness
and drive incremental sales. As a team, we are focused on making the most of this historic opportunity
to provide a robust and innovative loyalty offering that consumers won’t find anywhere else.

We are Delivering a Higher Level of Care

Over the past several years, we have worked aggressively to leverage our resources—including the
skills and expertise of our 11,000 Rite Aid pharmacists—to provide care beyond prescriptions and meet
the growing demand for convenient, high-quality health services. In addition to being a key catalyst for
growth, our expanded health and wellness offering gives us additional tools for driving positive health
outcomes and aligning our business with the future of health care.

In Fiscal 2015, we continued to strengthen our pharmacy services by administering a company
record 3.7 million immunizations, facilitating additional pharmacist-patient consultations through our
new ‘‘Quit for You’’ smoking cessation program, and launching Vaccine Central, a comprehensive set of
online and in-store tools that promote the availability and importance of all vaccinations.



And as they perform an increasing number of Medication Therapy Management (MTM)
consultations, which help patients take their medications as prescribed and avoid costly health
complications, our pharmacists are also playing a key role in our innovative Rite Aid Health Alliance
program, which includes partnerships with seven medical practices. This unique pilot program facilitates
the collaboration of Rite Aid pharmacists, local physicians and in-store care coaches from Health
Dialog in delivering comprehensive care to patients with chronic conditions.

We also made a key acquisition in Fiscal 2015 that is already helping us deliver yet another
convenient layer of care in strategic markets. We announced our acquisition of RediClinic in April 2014
and unveiled our first 24 RediClinics in Rite Aid stores this past February in the Philadelphia and
Baltimore/Washington D.C. markets. We expect to add 50 clinics in Fiscal 2016, including additional
locations in Texas, where RediClinic is already a leading provider of convenient care clinic services.

We are Positioning Rite Aid to Better Compete

Our recent success gave us the opportunity to make another bold strategic move: our agreement to
acquire EnvisionRx, a PBM company that also offers a broad range of pharmacy services. This
acquisition will significantly expand our health and wellness offering and allow us to create a
compelling pharmacy offering across retail, specialty and mail order channels. In addition, EnvisionRx
offers prescription drug plans in one of healthcare’s fastest-growing markets—seniors enrolled in
Medicare Part D.

We are making considerable progress as we work toward completing the acquisition. We expect the
transaction to close by September 2015—if not sooner—subject to remaining regulatory approvals and
customary closing conditions. Simply put, we believe that our pending acquisition of EnvisionRx will
position our company to better compete in today’s rapidly evolving healthcare marketplace.

We are Successfully Managing Our Business for Growth

By successfully turning around our company’s performance, we now have new opportunities to
invest in our business while more aggressively pursuing opportunities for growth. A great example is
our Fiscal 2016 capital expenditure plan to spend approximately $650 million, an increase of
$400 million compared to Fiscal 2012. This includes an allocation of $100 million for our highly
successful prescription file buy program, which continues to generate a strong return on investment.

We will also continue to invest heavily in our Wellness store remodel program, which has played
an important role in our growth strategy. Thanks to their engaging design, innovative merchandising,
expanded wellness categories and the outstanding service provided by our nearly 2,000 Wellness
Ambassadors, these stores continue to outperform the rest of the chain in terms of same-store
front-end sales and prescription count. We now have a grand total of 1,634 Wellness stores, which
represents 36 percent of our entire chain.

As we continue to perform Wellness store remodels—with 400 planned for Fiscal 2016—we are
also building up our real estate pipeline to include additional store relocations and new stores. One of
the highlights of Fiscal 2015 came when we completed the construction of our first net new Rite Aid
store in nearly five years. And we are very excited to accelerate these efforts in the coming years,
including our plans for 33 relocations and 11 new stores in Fiscal 2016.

We are Committed to Delivering Long-term Shareholder Value

Our strategy to become a growing retail healthcare company is specifically designed to deliver a
truly differentiated experience to our customers and long-term value for our shareholders. We believe
that Rite Aid is well positioned to capitalize on the tremendous opportunities that exist in the
healthcare marketplace and we are committed to executing our comprehensive strategy and ensuring
that it meets the unique needs of our Rite Aid customers.

As Rite Aid begins a new fiscal year, we thank our nearly 90,000 associates for their dedication to
serving our valued customers each and every day. We thank our supplier partners for collaborating with
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us to deliver innovation and value. We are grateful to our Board of Directors for their guidance as we
execute our strategy for growth. And we thank you, our investors, for your continued support as we
position Rite Aid to be the customer’s number one choice for health and wellness.

Sincerely,

John Standley
Rite Aid Chairman and CEO


